







































































COMMUNITY ENHANCEMENT PROJECT APPLICATION

Sponsor:___ Foodways at Nana Cardoon

Contact Person:__Charlene G. Murdock_ Daytime Phone:__ |||l

Tax ID # __ 81-3456226
(N/A for City Board or Commission)

giress: | i Adcres:

City:Forest Grove
Zip:

Signature: Charlene Murdock

State: OR

97116

PROJECT INFORMATION

A. Project Title

Tuality Plains Great Grains

Amount Requested:
$_10,000

B. Mark all of the goals below which your project meets and explain how:

v | Goals How project meets this goal (ve clear & specific)

X Improve the appearance or Lessening the levels of chemical additive residues
environmental quality of the produced by current commercial farming methods by
community engaging the community in soil building.

X Reduce the amount or toxicity of We will minimize the use of chemicals in the farm
waste area.

X Increase reuse and recycling Reuse and reduce harvest residue (straw) for mulch
opportunities and animal bedding.

X Result in rehabilitation or upgrade of | No real or personal property will be upgraded. In lieu
real or personal property owned or of purchasing a mill, we have partnered with Tabor
operated by a nonprofit organization | Bakery in Portland for milling our grain.
having 501(c)(3) status under the
Internal Revenue Service code

X | Resultin the preservation or There is a growing list of educational opportunities
enhancement of wildlife, riparian from the Tuality Plains Great Grains Project. Grain
zones, wetlands, forest lands and trials at Nana Cardoon create a site for hands-on
marine areas, and/or improve the educational curriculum for the Forest Grove
public awareness and the Community School, Adelante Muijeres and
opportunities to enjoy them. Pacific University.

X Result in improvement to, or an There are several Great Grain Events and marketing
increase in, recreational areas and dinners being planned for the Forest Grove area
programs community

X Result in improvement in safety Chemicals in the farm areas will be minimized.

X Benefit youth, seniors, low income The Project will provide the option of sustainably-

persons and/or underserved
populations.

produced local grains and value added products
(bread, flour, malted grains
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C. Brief Project Description and Explanation of how the CEP funds will be used:
Proposed schedule: Project Start Date:_7/12018 Project Completion Date:_6/30/2019

Grant support will enable Tuality Plains Great Grains to begin the sustainable resurrection of the
local grain economy bringing with it a greater level of food security. And, as we proceed,
we will be using sound farming practices and soil maintenance to sustain a healthy
environment in our Forest Grove area.

At this point, we have been able to supply local industry (Slow Rise Bakeshop, whose name
changed as they went in to their retail shop at 1910), Borealis Bakeshop, Old Wilson
Ferments, who malts for: Waltz Brewing, Kaiser Brewing, and Dogwood Distilling. We
minimize the transportation costs and resulting carbon footprint (the cost of non
renewable resources to transport products) and we have been able to open lines of
communication with other local farmers interested to know more about our activities.

Personnel Services: CEP: cleaning and milling. Sponsor: Baking for markets Other #1; Soil
prep, planting and harvesting

Supplies: CEP: bags, labels Barley. Sponsor: baking ingredients Other #1: Seed and fertilizer

Other: Other#1 Ren, Irrigation, ETc

Marketing&Publicity: CEP: Grain Events at Spiesschaert Farm and other venues, website
updating and market strategy.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
Who will benefit if this project is funded?

The community of Forest Grove and surrounding areas. Community members that support local bakeries,
brewers, distillers, and expose themselves to our educational tastings at the farmers markets.

Has the sponsor received a Community Enhancement grant for this project in the past?
If so, amount received $__ 2,150 and CEP mini grant $580

Has the sponsor received a Community Enhancement grant for the current year?

If s0, is the project completed?

Yes

Please provide a brief summary of services for current year grant, i.e. what was the impact on the
community, how many people benefited from the project, have the total funds been spent, etc.
During the current year grant we were able to harvest, clean and bag the Red Fife and Northern
Rye. The Rye and half the Red Fife was used as seed for the 2018 crop, planted in October 2017.

During the current year grant we were able to harvest, clean and bag the Red Fife, and Northern
Rye. Most of the Rye and half of the Red Fife was used as seed for the 2018 crop. (planted in
October 2017).

Our first annual Celebrate Great Grains (350 attendees), was held at Spiesschaert Farms on
September 23, 2017 .

Community members benefitting from the project include those enjoying locally baked bread and
crackers and those attending the Celebrate Great Grains Event.
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E. PROJECT BUDGET
Total Estimated Costs: $32,800 How were these costs estimated
(quotes, catalog, previous projects, etc.)? We used $20/hour for industry
professionals and $15/hour for volunteers.
Breakdown estimated costs by source:

CEP Sponsor Other #1 Other #2

Personnel Services $3,075 $7,500 $9,000
Supplies $5,010 ) $4,000
Capital
Materials
Other (please explain): $2,000
Marketing & Publicity $1,915 $300

Total $10,000 $7,500 $15,000 $300

Total Estimated Costs: $32,000
% of Total Budget provided by Sponsor: _23% %

F. Is there secure funding for Sponsor's share of the total costs including funding
from other public or private agencies and what are the sources of funding?

Yes sponsor’s share and farmer’s share of in-kind costs are secure. There are no other public or
private agencies involved. We manage intern and volunteer hours from Adelante Mujeres,
Pacific University, Eden Acres, and Dairy Creek Community Food Web.

G.  Will the project be completed with the proposed funding or will future funding
be necessary?

We foresee the need for expanded infrastructure in terms of a mill and permanent housing
for the mill, harvested grain and straw residue.

H. Explain how the project would enhance sustainability in Forest Grove, either
economically, environmentally, or socially while achieving the values described
in the Forest Grove Vision Statement and City Council Goals? Sustainability is
intended to have a broad definition under this program.

We will provide a renewable grain resource with very little carbon footprint. The entire community will
benefit as a result of the availability of whole grain products: baked goods, flour, whole berries.
The project will pave the way for new jobs due to expanded grain economy in our farmscape.
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PROJECT MANAGEMENT

A Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.

The consumer education portion of the project begins with the First Wednesday Farmers
Market and lasts from July to October 2018 and May through June 2019 and indoor markets in
November and December 2018.

August, 2018 Harvest, clean, bag and store grain, Lab test for nutritional content, Bail
and store straw residue

September, 2018 Begin milling with Tabor Bread, Hold several grain events at
Spiesschaert Farms, Plant grains for 2019 season, plant cover crop in field of 2018 harvest

October, 2018 Continue test marketing (bakeries, restaurants, retail, breweries, and
distillers). March, 2019 Plant barley for 2019 season, April, 2019  Fertilize all grains
June, 2019  Irrigation of all grains

July 1, 2018 to June 30 2019: Education, Cultivating Customers, Marketing Outreach
B. Describe prior experience managing similar projects. Include prior Community

Enhancement Projects.

We have managed a CEP mini Grant, and we are currently managing our 2017-2018 Forest
Grove Sustainability Commission CEP Grants.

We rely upon 30 plus years experience in marketing. As Murdock & White, our Seattle based
firm marketed and brokered specialty foods throughout the Pacific Northwest.

C. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
We are collaborating with Spiesschaert Farms and Dairy Creek Community Food Web on
an ongoing basis. We rely on professional expertise from Washington State University
Extension at Mt. Vernon (The Bread Lab), and the School of Agriculture at Oregon State
University. Foodways at Nana Cardoon maintains membership in: The Bread Bakers
Guild of America, Portland Slow Food, Friends of Family Farmers, and the BioDynamic
Association of North America

D. If the project is located on private land, discuss the public benefit of the project

and provide landowner permission for the project with this application.

The grains are being grown on Lyle Spiesschaert Farm, with the farmer’s expertise to grow grains in large,
multiple-acre plots.

Applications must be submitted by 5:00 pm, April 6, 2018, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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	Chalk Art - 
Valley Art Association
	SIGNS III - Parks & Rec Commission

	Preservation Grants - Historic Landmarks Board

	Farmers Market - Adelante Mujeres

	Cultural Service Center - Adelante Mujeres

	Historic Preservation Brochure - Friends of Historic FG

	Tuality Plains Great Grains - Foodways at Nana Cardoon 

	Downtown Street Tree Assessment - Community Forestry Commission 
	WESTCO - Community Action Organization

	Collarborative Sustainable Community - Sustainability Commission

	FG Gleaning Program - DCCFW

	Weekend Backpack Program - FG Elks 2440

	Veteran's Independence Project - FG Elks 2440

	AT Smith House Exterior Renovation - FHFG

	Temporary Emergency Shelter - FGUCC
	Wood Stove Exchange - Wash Co Wood Stove Exchange Program

	Mobile Pantry Carts - FGS&CC

	Lovelight FG - Old Town Forest Gr
ove  
	Temporary Emergency Shelter - Old Town FG Church

	Junior Achievement - Economic Development Commission

	Capital Campaign - FG ReStore

	Kidd Court #14 infrastructure - Habitat

	Keep it Clean - Valley Art Association

	Winter Lighting Expansion - FG Holiday Display Team

	Growing Garden Classrooms in FGSD - EdenAcres & DCCFW

	Stand Up Paddle Boards - Adventures WO Limits

	Community Arts - Public Arts Commission

	Leadership Through Design for CALC - EdenAcres

	Sustainability Intern - Center for a Sustainability Society

	Statewide Marketing - Chamber of Commerce




