FOREST @‘
GROVE OREGON

A place where businesses and families thrive,

CITY COUNCIL MEETING AGENDA — RETREAT SATURDAY, FEBRUARY 4, 2017
L& P CONFERENCE ROOM, 1818 B STREET

This is an informal Council Goal-Setting Retreat. The Council will take no formal action during the retreat.
The public is invited to attend and observe; however, no public comment will be taken. Pursuant to Council
Rules of Procedure, the Council shall set its short and long-term goals and objectives annually no later than
the second Council meeting in March. The City Council has a Work Session scheduled for February 13" to
refine the Goals and Objectives for eventual adoption at the March 20", 2017 City Council meeting.

8:30am 1. Breakfast Buffet

9:00 am Call to Order and Roll Call Mayor Truax

no

9:10am 3. Review 2016 Accomplishments and 2017 Priorities (PPT) Jesse VanderZanden, City Manager

9:40am 4. Review Council Goals & Objectives (PPT) Jesse VanderZanden, City Manager
10:20 am Break
10:30am 5. FY 2017-18 Council Goals & Objectives Mayor Truax and Councilors

e Remove Accomplished Objectives
e Clarify Remaining Objectives
e Add and Prioritize Objectives

Noon Working Lunch Buffet

Noon 6. Council Discussion Mayor Truax and Councilors
e Councilor comments
¢ Roundtable / Open Discussion

1:40 pm 7. Council Team Agreement Mayor Truax and Councilors

2:00pm 8. Adjournment

Vision Statement: Forest Grove is a friendly, twenty-first century, small, full-service city. It was settled in 1841 by pioneers who
valued respect for education, faith, enterprise, service to humanity, and the bountiful resources of the Tualatin Plain. Those values
persist to inspire a common vision for a high quality of life in a thriving and progressive community that reaches from its historical
commercial core around Pacific University to a horizon of forests, farms, vineyards, and the Coast Range. As an engaged and diverse
people, we assure sustainability in our economy and our environment, thus supporting a community that nurtures our youth, educates
all residents, and attracts and welcomes visitors. Forest Grove is itself a destination that thrives by design and is our home.
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