% 4} CITY RECORDER USE ONLY:

FOREST » AGENDA ITEM #:
GRO\/ E OREGON MEETING DATE:  12/14/2020

A place where families and businesses thrive. FINAL ACTION: ~ Work Session

CITY COUNCIL STAFF REPORT

TO: City Councll
FROM: Jesse VanderZanden, City Manager
MEETING DATE: December 14, 2020

PROJECT TEAM: Paul Downey, Administrative Services Director;
Elizabeth Stover, Program Coordinator

SUBJECT TITLE: Diversity, Equity, and Inclusion (DEI) Project Kickoff

ACTION REQUESTED: Ordinance ~ Order X  Resolution Motion  Informational

X all that apply

ISSUE STATEMENT: The City has contracted with MIG, Inc. (MIG) to: 1) provide DEI training for
City Council and staff; and 2) work with the City to develop a DEI Plan that the City can
incorporate as part of its daily operations. Tonight MIG staff will present an overview of the project
and have a discussion with the Council about the project so the consultants can obtain input from
the Council about Council expectations and desired results from this project.

DISCUSSION: The City released a request for quotes (RFQ) for services for DEI training and
development of a DEI Plan for the City. The City received 11 proposals. A committee consisting
of members of the City’s Internal DEI Team, the City’s Library Director, and | reviewed and scored
the proposals. Four finalists were interviewed by the same group and Brenda Camilli, the City’s
HR Manager who is also a member of the City’s DEI Internal Team. Consensus was reached to
hire MIG as the consultant to provide the requested services. City staff has already made efforts
towards the Council’'s DEI goal that will inform the collaborative work between the City and MIG,
including: forming an internal DEI team, creating a tentative inventory of DEI efforts, issuing
collateral regarding these efforts, and publishing a DEI page on the City’s website. MIG has
provided its presentation for the package and will discuss the project and planned tasks and
timelines with the Council prior to having discussion with the Council at tonight’s work session
about the project.

The City’s Internal DEI Team and | will be the internal working group that will work with MIG on the
project and its progress. Elizabeth Stover, the City’s Program Coordinator, will oversee the
project and be the City’s main point of contact with MIG throughout the project. The current
timeline has the project being completed in 2021. The City and the consultant agree the timeline
may need to have some flexibility due to COVID. Staff is looking forward to getting this project
underway.
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Today’s Agenda

|. Framing Our Approach
ll. Planning Process Overview

l1l.Discussion with City Council



e i,
G A Al E i h e d
Gl e d

F

LI |




Forest Grove DEI Efforts

* Equity is a core value at the City.

* This year, the Council reaffirmed their
commitment by passing as Goal 1:
“Support diversity, equity, and inclusion
in the delivery of City services and
operations” as a top priority.
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. What is Equity?

“Just and fair inclusion into a
society in which all can
participate, prosper and reach
their full potential.”

--- PolicyLink



equitystudio
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EXPLICIT
COMMITMENT
TO RACE EQUITY
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http://dismantlingracism.org/

About MIG

* Change Agents
* Mission-Driven
* Problem Solvers
* Creative

* Strategic

* Innovative

* Inclusive




MIG Equity
Studio

Developed in 2018

The work of the Equity Studio is both inward facing and
outward facing, as we strive to advance equity and
inclusion both internally as an organization and in our
consulting practice.

Dedicated work groups

® Diverse Staff Recruitment and Retention

® Practice Change and Internal Communications

® Thought Leadership and External Communications
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The MIG Action Plan for
Racial Equity, Inclusion &
Justice

As a community of professionals, MIG is
committed to being a catalyst for
change and working to dismantle
systems of oppression.

Advancing racial equity, inclusion and
justice within our firm and in our work is
critical to our mission.

We commit to doing the hard work and investing our
resources to eradicate racism and advance equity within the
firm and across the industries and communities we serve.

We place issues of social and racial equity at the forefront of
our organizational and operational strategy.

Our goal is to shift mindsets, practices, and systems at all four
levels on which racism operates.

We will work to challenge our biases and to understand and
address power dynamics.

We seek to create a sense of belonging in which staff of all
races, ethnicities, gender identities, sexual orientations,
disability status and other intersectional identities can retain
their uniqueness in the MIG workplace.

We will work to elevate the voices of people of color, diversify
our leadership and create inclusive, multicultural spaces for all
MIG staff and partners.

We will root out tokenism in every aspect of our work. We will
create and apply equity-centered frameworks to our projects
and partnerships.



MIG TEAM SELECTED EXPERIENCE



Green River College
Equity-Centered Strategic
Plan

Ethnic Diversity of Faculty at
Green River Community College

BN COLLEGE

@ White

@ Asian

@ Black or African American
@ Hispanic/Latino

& American Indian or Alaska
MNative

@ Ethnicity Unknown
Other

Equity Visioning and Planning

for the College's Strategic Plan Development




City of Salinas | s b
Participatory Planning Welcome™

Visién Salinas is about our community’s future, about our goals and pﬁoﬁﬁééj:énd above all,'about our people.




Si Se Puede Collective
Strategic Plan

Movimiento: Si Se Puede!

The 5i Se Puede! Collective (S5PC) is comprised of four established and

pected organizations led by of color: A de Guadal Grail
Family Services, the School of Arts & Culture and Somos Mayfair. SSPC is an
attempt to formalize the union of these organizations for the benefit of low-
incoma families living in the Mayfair ity. By dinating the work of
our organizations, the Collective hopes to produce a much greater positive
impact in the community than any one organization can do alone.

VISION
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Charlotte Future 2040
Comprehensive Plan




Air Quality Management
District Environmental

Justice Working Group




TRAINING GUIDE TO

PUBLIC %
ENGAGEMENT Pe%y

Caltrans Statewide Public
Engagement Trainings




Metro Regional Government @ M E‘t ro

Racial Equity Training




What MIG
Brings...

A planning and training approach informed by decades
of working closely with cities

Proven experience in assisting organizations establish
shared foundations to operationalize equity, diversity,
Inclusion and anti-racism.

Expert technical advice and training tools and
exercises for reflection and application of key concepts

Strong facilitation and consensus-building skills to
help groups discuss and navigate complex issues and
deepen their understanding

Full-capabilities to conduct this process in a virtual
environment



TRAINING APPROACH



Key Training Concepts

Defining equity, inclusion, diversity and
anti-racism

Recognizing positions of advantage
and disadvantage

Equality vs. equity

Comparing colorblindness, diversity,
cultural competency, and anti-oppression

Four levels of racism
Transactional and transformational

approaches and leadership Equality = Sameness Equity = Justice
Analyzing and transforming policies S e M et || i i Rl sy

history and set of circumstances. their history and set of circumstances.

and practices






WORKING WITH
COMMUNITY STAKEHOLDERS






([) SOCIAL VENTURE PARTNERS

Forest Grove Latino Community Network
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COALITION OF COMMUNITIES OF COLOR WASHINGTON COUNTY
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CITY OF FOREST GROVE
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Diversity, Equity, and Inclusion Plan and Training Services PROCESS SCHEDULE

PHASE | Understanding the Context PHASE || Developing the DEI Plan

Project Initiation Internal DE| Team
Meeting Meetings
COnline Survay EE
ik 22
F— — &
City Council Key Informant Interviews DEl Trainings: wrg:rtifaﬁ Joint Virtual City Couneil
Meeting e - Dept. Directors Commizsion Community Meeting
- Internal DEl Team Staff Listening Meeting Workshop

Community - City Council Sessions
Focus Groups
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Ongoing
Communications

PRODUCTS
AND DEUVERABLES

Initial Inventory of Phase 1 Draft DEI Draft Goals and Draft Final
Pclicies, Practices, Engagsment Statements Strategies DEl Plan DE| Plan
and Protocols Summary

DEC 2020 JAN 2021




INTERACTIVE DISCUSSION WITH
CITY COUNCIL



Discussion Questions

1. What are your expectations and desired outcomes for this
process?

2. What are Forest Grove’s strengths and challenges as it relates to
diversity, equity and inclusion?

3. How would you define success?
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