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  To:   Historic Landmarks Board Memorandum 

From: Amy Kreimeier (AICP) Senior Planner 
akreimeier@forestgrove-or.gov (503) 992-3233 

 

 
Re: 

 
June 28 Agenda 

 
Date: 

 
June 21, 2022 

 

NOTE: If anyone can’t make the meeting, please advise as soon as possible. 
 
ACTION ITEMS 

 
1. Preservation grant request.  One application has been submitted.  The materials are attached.  As 

noticed below, $1,511 of funding remains available. 
 

• 2114 B Street – window replacement and restoration.  Project bids are $5,334.80 and $2,948.54.  
A grant of up to $750 may be awarded. 
 

2. Governance 101.  Councilwoman Uhing to introduce the first Governance 101 session.  This session 
will introduce the City Council goals and objectives.  The Council goals and objectives provide the 
building blocks for the work plan and the goals and objectives of the Board. 
 

3. CLG Grant – Funding Reallocation Discussion.  The board to discuss and decide on the 
reprograming the funds that were intended for the survey work.  The budget for the survey contractor 
work was $9,300.00.  The Board is at a disadvantage because it is so late in the grant cycle but there 
are still opportunities for training or public education activities.  Below is a list of some potential options: 

o Trainings - The best organization offering training for preservation programs is the National 
Alliance of Preservation Commissions. They have the forum this July in Ohio. Attendance 
at the forum is highly recommended by SHPO.  The grant can fund the travel, registration, 
lodging, per diem. And the match can be the staff or commissioner time traveling and 
attending. https://www.napcommissions.org/forum  

o NAPC also has trainings that can be offered online and in-person. 
https://www.napcommissions.org/camp  

o Public Education 
o Translation of walking tour brochures, perhaps even an audio translation that is offered 

online, for multilingual community members.  
o Presentations, workshops, etc. 
o Mailings to historic property owners.   

 
4. National Night Out Planning. Board to begin planning for National Night Out event.  National Night 

Out is August 2nd. 

 
INFORMATION ITEMS 
Preservation Grants: The Board was awarded $4,152 for FY21-22. Four applications have been 
approved to date: 
 
2004 Main Street – door repair. A grant of $391 was awarded. This project has been completed. 
2620 18th Avenue – porch repair. A grant of $750 was awarded.  This project has been completed. 
2114 B Street – siding restoration. A grant of $750 was awarded.  This project has begun. 
1638 Birch Street – painting. A grant of $750 was awarded.  This project has not yet begun. 
 
$1,511 remains uncommitted. 
 
July Agenda: Chalk art festival planning, editorial calendar, website review 

mailto:akreimeier@forestgrove-or.gov
https://www.napcommissions.org/forum
https://www.napcommissions.org/camp
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2022-2023 CALENDAR - UPCOMING AGENDA ITEMS 

 
June 28, 2022 

❑ National Night Out planning (August 2) 
❑ Governance 101 

 

July 26, 2022 
❑ Chalk Art Festival planning (September 10) 

❑ Adopt July-December 2022 Editorial Calendar 
 

August 23, 2022 (fourth (not fifth) Tuesday) 

❑ Chalk Art Festival planning (September 10) 
❑ Public Safety Open House planning (October 8) 
 
September 27, 2022 

❑ Public Safety Open House planning (October 8) 

 
October 25, 2022 
❑ 2023 Photo contest 

 
November 15, 2022 (third Tuesday) 

❑ 2023 Photo contest 
 

December 20, 2022 (third Tuesday) 
❑ Discuss 2023 work plan 

❑ Prepare January-June 2023 Editorial Calendar 

❑ 2023 Photo contest 
 

January 25, 2023 
❑ Review and adopt 2023 work plan 

❑ Review and adopt January-June 2023 Editorial Calendar 

❑ Photo contest 
❑ Annual officer elections 

❑ Adopt 2022 meeting schedule 
 

February 28, 2023 
❑ Begin CEP application preparation 

❑ Practice Design Review Hearing 

 
March 28, 2023 (fourth Tuesday) 

❑ Review and finalize CEP grant application 
❑ Discuss selection of Stewart Award recipient 

❑ Preservation Month  

 
April 25, 2023 

❑ Select Stewart Award recipient  
❑ Preservation Month - Sesquicentennial 

❑ Prepare annual report 
 

May 8, 2023 City Council Meeting 
❖ Present Annual Report 
❖ Preservation Month Proclamation; honor Stewart Award recipient and photo contest winners 
 

May 23, 2023 (Tuesday) 

❑ Review July-December 2022 Editorial Calendar 
❑ Website review 

 



 

 

HISTORIC LANDMARKS BOARD PRESERVATION GRANT PROCEDURE 
Adopted February 25, 2014 

Revised July 28, 2021 
 

 
1. INTRODUCTION 

HLB Chair introduces the project by providing a statement of what the project is and a brief summary 
of applicant’s request.  
 

2. DESCRIPTION 
Applicant (or their non-contractor representative) briefly describes the project request to the Historic 
Landmarks Board, the bids submitted, the total dollar amount required for the project, and the dollar 
amount requested for the grant. 

 
3. FINANCIALS 

HLB Chair or Forest Grove staff member presents the following amounts for all to see on the white 
board or handout: 

 

• Total project cost based on applicant’s chosen estimate 

• Total grant amount requested by applicant 

• Total remaining grant funding currently available for distribution 
 

4. DISCUSSION 
Historic Landmarks Board has public question/answer session with applicant. 
 

5. DELIBERATION 
Historic Landmarks Board deliberates regarding distribution of funding for all projects presented 
during the meeting. All applicants are invited to attend this deliberation. 
 

6. DECISION 
Historic Landmarks Board members vote and present their decisions to all applicants.  All applicants 
can be present. 
 

7. NOTICE  
Staff mails a written letter to the applicants within five (5) business days of the decision, whether 
approved or not.



 

 

Notes: Some of these details are presently on the application form; some not. 

 
1. Applicants must provide at least two bids from Oregon licensed / bonded contractors. If applicants 

intend to do the work themselves and the grant request is for materials only, applicants must 
submit at least two bids for material packages. 

2. Preservation Grants are awarded for structural or external construction projects only. 
3. Building permits must be obtained, if required. 
4. Applicant (or their representative) must present their application and be available for questions 

from the Historic Landmarks Board at the Preservation Grant application meeting. 
5. Applicant may invite a contractor to serve as their representative or bring the contractor with them 

to assist during discussions, but inviting multiple specialty contractors is discouraged. 
6. Applicant can apply for one grant at a time, and they cannot request one grant to fund multiple 

projects. Applicants are limited to two Preservation Grants during the same funding cycle (July 1 to 
June 30). The second application cannot be submitted prior to January 1 of the following calendar 
year. Within the same grant funding cycle, the first project must be completed before a second 
application can be submitted.  

7. Historic Landmarks Board members may apply for Preservation Grants. However, they must 
announce their membership on the Historic Landmarks Board, and that they have a Preservation 
Grant being considered at that meeting -- before any Preservation Grants are considered by the 
board. They can participate as a Historic Landmarks Board member during items 1 - 4 of the grant 
application process for that meeting. They may remain present for items 5 - 7 of the grant 
applications process during that meeting, but they may not participate in any way.  

8. Applicant is not required to select the lowest bidder. 
9. In cases where multiple applicants request grants at the same meeting, assuming their applications 

qualify, all applicants will be awarded grant funding based on Historic Landmarks Board discretion.  
10. If insufficient grant funding remains to cover total grant amounts requested at the same meeting, 

qualifying applicants will be granted funding based on remaining available funds and based on 
Historic Landmarks Board discretion. 

11. At their discretion, the Historic Landmarks Board reserves the right to give preference to projects 
that are historically correct in terms of architecture, materials, and construction techniques. 

12. In cases where the Historic Landmarks Board deems an application does not qualify for funding 
because all application requirements have not been met, Historic Landmarks Board members will 
advise the applicant regarding why their application did not qualify, and that the applicant may re-
apply for funding at the next Historic Landmarks Board meeting, provided funds are available. 

13. Any requirements that the applicant cannot meet may be appealed to the Historic Landmarks 
Board for consideration. 





















2022 City Council Goals and Objectives

Financial Stewardship
We will be responsible stewards of the City's financial resources. 

Community Engagement
We will invite members of the community in developing City policies and programs.  

Equity, Diversity and Inclusion
We are committed to fair inclusion where diverse members of our community can participate and thrive. 

GOALS # OBJECTIVES DEPT YRS B/C*

1 Evaluate recommendations from the Housing Needs Analysis to incentivize affordable housing CD 2 PC

2 Implement middle housing legislation (HB2001) CD 1 PC

3 Develop policies and identify partner services that will address homeless encampments ADM/POL 1

4 Advocate for legislation that supports housing opportunities in Forest Grove COUNCIL N/A

5 Implement the Development Process Review Study recommendations CD/ENG 2 N/A

6 Complete the Communications plan ADM 1 CCI

7 Collaborate with community partners to plan the City’s 150th anniversary/ sesquicentennial ADM 1 **
8 Conduct community engagement for Police Chief recruitment ADM 1

9 Complete Council and Staff DEI training and draft DEI Plan ADM 1

10 Decide the timing, rate and outreach strategy for a community services local option levy ADM 1

11 Continue exploration of fire district governance FIRE/ADM 2

12 Consider long-term growth options and refine the West Side Financial Plan CD/ADM 2 PC

13 Initiate alternatives analysis for a northern fire station FIRE 2

14 Review City Charter ADM 2 ***
15 Update Emergency Operations Plan FIRE 2

16 Support projects that enhance mobility in areas with limited transportation alternatives ENG 1

17 Expand electrical vehicle program L/P 2

18 Support the Council Creek Regional Corridor ENG 2

19 Reconfigure the space on the eastern side of the library LIB 2 LC

20 Complete community engagement for Eastside Park P&R 1 P&R

21 Develop a cost recovery methodology and rate structure for recreation programming P&R 2 P&R

22 Develop a master plan for the Emerald Necklace Trail P&R 1 P&R

23 Construct Stites Park, community garden, and improve Bard Park P&R 1

*
This objective is assisgned to or being considerd by the listed Board or Commission. Further assignments
require approval by City Council.

** A community-based Sesquicentennial Committee has been formed to plan/market the celebration.

*** Requires appointment of a Charter Review Commission

CD Community Development

ADM Administration

ENG Engineering

LIB Library

P&R Parks and Recreation

Support housing 
stability

Improve 
Communications + 

Engagement

Expand sustainable 
transportation to 
increase mobility

Expand recreation 
opportunities 

Plan and grow a 
resilient community


