CITY COUNCIL RETREAT WORK SESSION SATURDAY, FEBRUARY 20, 2021
REFER TO ATTACHED RETREAT AGENDA Z0O0OM WEBINAR
9:00 AM COMMUNITY AUDITORIUM, 1915 MAIN STREET

CITY COUNCIL RETREAT WORK SESSION
The City Council will convene to conduct its annual goal-setting retreat. The public is invited to
attend and observe the work session; however, no public comment will be taken. The Council will
take no formal action during the work session retreat.

Public Zoom Webinar ID: 816 1583 9772
Passcode: 474271
Please click the link below to join the Zoom Webinar:
https://us02web.zoom.us/|/81615839772?pwd=NIlyemJtRUR3Z0NZdVJ1cjZDU2duQT09
Telephone: (253) 215-8782
For help with Zoom: https://support.zoom.us/hc/en-us/articles/115004954946

During the pandemic, all public meetings are held in a “hybrid” format allowing the public to attend

meetings both virtual and in-person. The Community Auditorium is open and has limited availability and

social distancing measures. Members of the public can observe the meetings LIVE on Zoom Webinar or

on television on Tualatin Valley Community Television (TVCTV) Government Access Programming or
LIVE Channel 30 on their website: http://208.71.205.11/CablecastPublicSite/?channel=15.

PETER B. TRUAX, MAYOR

Malynda H. Wenzl, Council President Timothy A. Rippe, Councilor
Donna Gustafson, Councilor Elena Uhing, Councilor
Kristy L. Kottkey, Councilor Mariana Valenzuela, Councilor

All regular meetings of the City Council are televised live and open to the public and persons are permitted to attend any meeting
except as otherwise provided by ORS 192. The public may address the Council as follows:

Public Hearings are held on each matter required by state law or City policy. Anyone wishing to testify should sign in prior to the
meeting. The presiding officer will review the complete hearing instructions prior to testimony. The presiding officer will call the
individual or group by the name given on the sign in form. When addressing the Council, please use the witness table (center front of
the room). Each person should speak clearly into the microphone and must state his or her name and give an address for the record.
All testimony is electronically recorded. In the interest of time, Public Hearing testimony is limited to three minutes unless the presiding
officer grants an extension. Written or oral testimony is heard prior to any Council action.

Citizen Communications: Anyone wishing to address the Council on an issue not on the agenda should sign in for Citizen
Communications prior to the meeting. The presiding officer will call the individual or group by the name given on the sign in form.
When addressing the Council, please use the witness table (center front of the room). Each person should speak clearly into the
microphone and must state his or her name and give an address for the record. All testimony is electronically recorded. In the interest
of time, Citizen Communications is limited to two minutes unless the presiding officer grants an extension.

The public may not address items on the agenda unless the item is a Public Hearing. If you have questions or an issue that you would
like to address to the Council, please contact the City Recorder, aruggles@forestgrove-or.gov, 503-992-3235.

Meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are available for persons
with impaired hearing or speech. For accommodations, please contact the City Recorder, arugales@forestgrove-or.gov, 503-992-
3235, at least 48 hours prior to the meeting.
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SSW CONSUITING

CITY OF FOREST GROVE GOAL SETTING

FEBRUARY 20, 2021
TIME: 9:00 AM TO 3:00 PM
ZOOM LOGIN INFO:

JOIN ZOOM MEETING

Link: https:.//uso2web.zoom.us/j/816158397727pwd=NllyemJtRUR3Z0NZdVJicjiZDU2duQT09
Meeting ID: 816 1583 9772

Passcode: 474271

Call: (253)215-8782

WORKSHOP OUTCOMES
¢ Review and orient the team to the goal-setting process.
e Identify goals and objectives for 2021 with a focus on building on the goals from 2020 and
identifying ways to support the community in COVID recovery efforts.
e Review the roles of Council and Administration and build a unified team to move forward on
the goals established for 2021.

AGENDA
8:45 AM Zoom Meeting Opens
9:00 AM Welcome + Agenda Overview
e Callto Order and Welcome, Mayor Pete Truax
e Agenda Overview
e Review Process and Establish Ground Rules
9:20 AM Team Warm-Up
9:50 AM Council + Administration Roles
e Overview of Roles + Responsibilities
e Team Discussion
10:20 AM Reorient to the Context
e 2020 Goal Progress
e Community Challenges on the Horizon
10:30 AM Mapping the Goals
e Building on the Goals from 2020
e New Priorities for 2021
e Team Discussion
11:00 AM Break
11:10 AM Goal Mapping Continued
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https://us02web.zoom.us/j/81615839772?pwd=NlIyemJtRUR3Z0NZdVJ1cjZDU2duQT09

11:30 AM

12:30 PM
1:00 PM
2:00 PM
2:45 PM

3:00 PM

SSW CONSUITING

Goal Refinement Discussion

e Review Goal Ideas

e Council Discussion + Agreement on Goals to Move Forward
e Refine Draft Goals + Strategies

Break

Goal Prioritization

Reflection Exercise

WWrap-up, Questions, Next Steps

Adjourn
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